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 • Through Student Affairs or with 
Professors (not 
journalism/communications) 

• Incentives (pizza?) 

• Have specific questions; don’t let any 
one person dominate the group 

• Be receptive 



 

• Where do I find the paper? 

• More events/bands listings. 

• Discounts for students. 

• Specific story/photo ideas. 

• “Student of the week” on cover. 

• Sports, clubs, styles. 



 

• Traditional age 
students? 

• Residential 
students? 



 

• Faculty/staff? 
• Commuter 

students? 
• Campus 

visitors? 
• Alumni 

subscriptions? 
(Get special 
postal rate.) 

• Town 
residents? 



 

• Advertisers? 

• Political 
leaders? 

• Parents? 

• Out-of-
towners? 

• Prospective 
students? 



 • Colorful/professional cover 

• Stories pertain to them (NIE failed) 

– All audiences? 

• Neat rack 

• Handheld design 

• Unique stories (don’t cover the Oscars or 
the Super Bowl) 

• Some do like puzzles/cartoons (TCA, 
Kings Features, etc., are cheap) 

 



 

• Ad sales revolve around print 

– Give free digital ads with print commitment 

• Web site looks like front page 

• Visit printing plant 

• Talk to printer about new products 

• Change size/change printer? 

• New racks, t-shirts, giveaways 

• Exclusive content 



 

More ad sales mean: 

• More independence/political leverage 

• More equipment 

• More field trips 

• Pay for writers 

• Better looking paper 

• Advertisers spur production/deadlines 



 
How to revive ad sales: 
• Expand circulation 
• Ensure you meet deadlines 
• Answer the phone 
• Make advertising super-easy for them 
• Convey your exclusivity (you own the campus) 
• Ensure a high pick-up rate 
• Be professional 
• Stop chasing the digital dragon (you are not The 

New York Times) 
• Lower your rates but stick to them 
• Have a really simple rate card – reward 

frequency (1-2 pages tops – no jargon) 



 
How to revive ad sales: 

• Hire an outside salesperson on commission? 

• Sell for whole year (total circulation sounds 
more impressive; advertiser can change art) 

• Look for big fish: Banks, other colleges, large 
chains, state agencies – not Joe’s Pizza. 

• Sell color fulls and halves at a premium 

• Don’t bother with small ads or black and white 

• Sell your back cover for the year for the cost of 
printing… Front bottom half ad (if folded) 

• Give digital away for free for 10x advertisers 

• Be proud of your print product 



Licensing Agreement 

• Need a print product? Campus News has 
templates and evergreen content; add local 
ads and local content. 

• We could design, if needed, and/or sell ads. 

• Contact me if interested in an adaptable 
Campus News “franchise.” 



 

 

 

 

Darren Johnson 

Campus News 

editor@campus-news.org 

518-879-0965 


